
 

Thornford School Development Plan: September 2023 – October 2024 
Treat others as you would like to be treated yourself 

1. QUALITY OF EDUCATION: To ensure that our reading and writing pedagogy scaffolds a broad and balanced school curriculum 

2. BEHAVIOUR ATTITUDES AND WELL-BEING: To foster a safe and inspiring place to learn  

3. PERSONAL DEVELOPMENT BEHAVIOUR AND WELFARE: To support the mental health and wellbeing of pupils and staff  

4. LEADERSHIP AND MANAGEMENT: To engage all staff to deliver outstanding teaching and learning 

Quality of Education 
To ensure that our reading and writing pedagogy scaffolds a broad and balanced school curriculum 

INTENT IMPLEMENTATION  WHO/TIME/COST IMPACT 
1a.  improve 
progress and 
attainment in  
Reading across 
the school 
(particularly KS1 
and SEND) 

a.  

By Improving progress in Reading and Phonics by: 

• Ensure all staff have updated training in the 
systematic synthetic phonics programme- Essential 
Letters and Sounds eg in school  

• Parent phonics workshops 

• Investigate Accelerated Reader Scheme for 
reluctant/SEND readers- Demo for CTs 5.9.23 

• If appropriate-Purchase of accelerated Reader- 
purchased NB awaiting online training 

• Parent Reading writing/spelling workshop with 
information leaflet September SM 3.910.23 

• Ensure Y3s who need it, continue to receive phonics 
Revision.  Y4 low ability group use of phonics to help 
with spelling (AD JW AC JS HS )  

• Scholastic Book Fair 27th-30th October £500 in books 
received as commission 

• Use of Expanded DfE Reading framework audit- 
update action plan 

• Oracy focus: opportunities for public speaking and 
poetry with Whole School Poetry celebration 
6thOctober – high standard of oracy observed across 
the school – some pupils writing their own poems 
and all reciting/performing with gesture 

 
 
CN +RS 
Free (SM) 
 
Free 
BD  
 
 

SIT to pay 
 
CN and KFL 
SLT/SM Time 
Commission for 
school  
SM time to discuss 
 
 
 
 
NB 
SAST CPD Free/ 
Membership of Somerset 
Literacy Network £300 

• Meet and exceed expectations for early reading  

• Children are motivated to read more for enjoyment 

• There is a clear sequence of when and why books are read  

• Books chosen impact positively on pupils’ progress in reading 
and other curriculum areas e.g. topic 

• Children have an appreciation of a range of authors. 

• Children have experience of reading a wider range of genre. 

• Reading skills are reinforced across the curriculum. 

• Increased confidence in public speaking 

• Pupils confident to talk about topics in the news eg global 
warming etc. 

• Low attaining pupils close the gap with their peers. 

• Children are more confident and articulate about their learning 

• Spelling is improved across the school 

• Raise number KS1 achieving ARE in Reading 
 

 



 
• Y5/6 pupils preparing and leading collective 

worship/assemblies- Stormbreak etc. 

• Use of NC/SAST/SLN  CPD  

• Cross curricular reading: subject leaders look into 
developing reading through their subject 

 

Subject leaders 

b.  b. To continue to 
improve progress 
and attainment 
in Writing, 
particularly  in 
KS1 and SEND 
 
 
 
 
 
 
 

c.  

• Embedding use of The Write Stuff- ensure all 
Teachers understand writing pedagogy to achieve 
ARE and above for their year groups so ch clear 
about next steps. CTs able to adapt cross-curricular 
texts to model of TWS lessons. All teachers have 
access to training videos (July 23)  

• Training for TAs understand steps to support pupils 
with their next steps for improving their writing and 
reaching ARE/GD 

• Regular monitoring of Writing progress via work 
scrutinies / pupil interviews / lesson observations / 
moderations /  learning walks + interviewing 
targeted pupils  KFL writing scrutiny 8.11.23  

• Writing Moderation Tues  28h November? 

• Writing Celebration- whole school theme 

• Reading and Spelling online  support via Nessy in 
KS2 

• Range of inspiring pre-writing activities eg Trips 
Stone Henge ; author visits 22nd November 2023- 
Thornford Hosting Able writers course for local 
schools run by author Paul Nolan 

• Governors to look at progression in writing across 
the school at Governors’ meetings 26.1.24 

KFL/CTs 
 
 
 
 
 
CN/KFL 
EL 

EL SEND time 
 
 
KFL/CN 
 
 
TWS £720           
with only video 
training (no face to 
face) SS to pay half 

• Children understand their targets and are inspired to improve 
writing 

• Progress in Writing for all pupils in line with Reading progress 

• Raise number KS1 achieving ARE and KS2 GD in writing 

• Teachers clear about assessments and next steps for pupils 

• Standard of Spelling and Handwriting raised along with writing. 
 
 
 
 

 

d. 2.To support the 
teaching of Oracy 
across the school 
and 
Communication 
and Language in 

• Embed new expanded Reading Framework 

• Opportunities to liaise observe EYFS teachers/TAs  
in other SAST schools. Somerset EYFS writing 
moderation 5th December  

• Excellent Communication with parents via Tapestry 

 

 
 
Cost of Tapestry 
£101 
Cost of EYFS 
Resources 

• YR cohort settled well in to school; feel safe and nurtured and are 
ready to learn 

• Communication + Language effectively embedded in the Thornford 
EYFS curriculum 

• Improved phonics skills /reading fluency 

• National Target for GLD met or exceeded 



 
the  Early Years 
curriculum  

• Continuation of NELI programme (BD)- assessments 
happening Autumn Term in readiness to start 
programme in January 

• To continue to develop the outdoor provision in 
EYFS.  

• Resources are ordered to enrich the outdoor 
environment; Teachers consider the interests of the 
children when resourcing the outdoor provision 

• To enhance the mud kitchen; To raise the profile of 
numbers and letters in the outdoor provision; To 
monitor pupil engagement in the outdoor provision. 
To enhance the quality of activities in the 
continuous provision so that activities are carefully 
considered and form part of a learning journey- 
EYFS Action plan- audit  

• EYFS Lead to develop forest schools skills  YR-2 
Possible further Forest Schools training from Lower 
Covey funded by PE  funding  NB to arrange 

£200 
 
 
 
Cover for Rachel to audit 
Action plan 

 
 

• Outdoor provision enhanced and pupils learning is child-centred 
and meaningful 

 
 

e. 3.Pupils receive  
A  broad and 
balanced 
curriculum which 
is a knowledge 
rich, subject 
driven. 
  
 

• Continue use of Cornerstones Maestro Online 
planning tool -adapting it to be bespoke for Thornford  
pupils 

• Music- Audit Use of Charanga online music 
curriculum- training from DMH Ukulele tuition  
Dianne Ely  3.10.23 to support writing of new music 
policy and delivery of music curriculum 

• All KS2 having tuned instrument (ukulele)  music 
lessons Spring 2024 

• DT- curriculum – CN to audit and purchase resources 
as required also deliver/arrange CPD for staff as 
required  

• All Subject Leaders given time to update their subject, 
action plan. scrutinize planning/books and observe 
lessons.  October INSET During the spring after half 
term 

• Subject leaders to ensure that ongoing CPD is 
available for staff via National College etc. 

Autumn 
£1350  
(see above) 
Free with DMH 
£275 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Children make progress, by increasing their knowledge and 
memory and can articulate their learning clearly  

• Summer Term Pupil voice informs curriculum experiences/life skills 
eg: finance; cookery; first aid ; Forest Schools etc. 

• Curriculum mapping ensures sufficient coverage across the subject 
over time (Cornerstones) + schemes  

• There is a model of curriculum progression for every subject  

• Cross-curricular links/revision of skills/key vocabulary is planned 
across each subject  

• ambitious and inclusive curriculum evidenced at school  

• Subject leaders feel confident articulating their vision for and 
leading their subject their subject  

• Teachers and TAs feel confident that quality of teaching and 
learning is good or better 



 
• Any CPD requirements CN to line manage TAs and 

identify CPD  

• Purchase The Emmanuel Project RE curriculum 
 

 
 
 
£250 

f. 4. To continue to 
improve progress 
in Maths  

• Use of updated MNP curriculum 

• Continue to embed Maths Fluency. Fluency Friday 

• Termly progress meetings in staff meetings 

• Provision mapping and Targeted interventions 
including GD groups Y5/6   (GL?) Spring Term (6 weeks 
prior to SATS) 

• All pupils from Y1 upwards have Numbots/and or 
Times Tables Rockstars account- incentives and 
rewards in achievement assembly _ NB to arrange 
assemblies 

• Update pupils ipads/teachers ipads/interactive TVs? 
NB to Liaise with IT IT support 
 

MNP £1700 
Cost for interventions TBC 
 
Cost of TT Rockstars and 
£168 
rewards £70 
SENco / 
SLT/ Ongoing/ 
SM time 
????? 
 

 

• Assessment informs planning to ensure focussed lessons 

• Pupils maths fluency improves 

• New learning coverage builds on secure foundations 

• Targeted support programmes successfully implemented by staff 
/GL 

 

g. 6. To raise 
achievement and 
narrow the gap  
between 
disadvantaged 
and non-
disadvantaged 
pupils  

• Provision mapping and Targeted interventions 
Specialist teaching where needed -intervention 
groups.   

• Follow advice from Ed Psych/SENDIASS about 
strategies for named SEND pupils 

• Dedicated TA hours for post-LAC pupil and child 
with medical need 

Ongoing 
Cost of tutors 
NB 
 
 
 
Cost 
5.5h per week  TA hours 

• Progress gap between disadvantaged and non-disadvantaged 
pupils is narrowed 

•  Advice from Ed.Psych followed and strategies improve pupils’ 
learning and attainment 

 

 

Behaviour and  Attitudes  
To foster a safe and inspiring place to learn 

INTENT IMPLEMENTATION   IMPACT 

1. To continue to 
promote overall 
confidence and self-
esteem of staff and 
pupils 

• Parents Assembly to reward and boost pupils 
achievement 

• Ensure high levels of safeguarding- whole staff 
safeguarding   training 4th Sept- staff know this is 
everyone’s responsibility 

Autumn 
All staff 
 
 
 

•  Staff and pupils feel safe and confident in school 

•  School environment is conducive to highest quality learning 

• Children able to articulate their feelings   

• Movement around the school is calm and well ordered 



 
 
  

• Develop use of Stormbreak – clubs /lessons 

• Oracy -poetry- opportunity for pupils to recite 
poems in front of the whole school  6.10.23 
 

• Children have positive playtimes and demonstrate consideration 
for each other during play 

• Children have a strong sense of belonging to the school  

• Children have strong relationships at school and in the 
community 

 
 

2. Further improve 
resilience and growth 
mindset 

• Y6 pupils apply to become Senior pupils by writing a 
letter to the HT explaining their reasons for 
qualifying  Sit on bench in assembly; Support YR and 
younger children at playtime 

• Use of growth mindset language throughout school  

• Growth mindset – week info for parents – How can 
you help your child? –date? 

• Strategies for coping with stress eg Relax kids 
sessions for all classes in mental health week  
particularly Y6 pupils music- Stormbreak 

• It’s Ok to ask for help and we should help each other 

• Zones of regulation – NB to research and deliver to 
small groups as needed.started Autumn 23 

Senior 
pupil 
badges £51 
 
 
 
Cost for 
Relax kids 

• Children have high expectations 

• Children meaningfully contribute to their own community 

• Children can list their strengths and their hopes for the future 

• Children know how to best cope with their own stress 

• Older children help and support younger ones 

3. To promote the 
school’s golden 
thread: Treat others 
as you would like to 
be treated yourself 

• Positive/kind behaviour rewarded with role model 

badges and housepoints and School rewards  

• Bullying/Behaviour issues entered on My Concern 

• Doodle Day for epilepsy 

• Wear your scarf to school day-9th February 

• Keep Britain Tidy- litter pick 

• Teaching about Sustainability Y5/6 -locally and globally 

• School council liaise between class and Staff- 

Fundraising day for Children in Need – yellow spotty 

clothes plus cake sale after school. 17.11.23 

• Y6s Delivering SCARF Assemblies 

 

Autumn 
All staff 
Role model 
badges 
£64 
 
My 
Concern 

• Behaviour for Learning at Thornford is outstanding  

• Children speak to their peers and staff with respect 

• Children are polite and caring and know what is expected of them 

• Children know how they can tell staff if they feel insecure at 

school or unsafe at home  

• School council (elected by class) are confident to voice the 
opinions of their classmates 



 
4. Children to be 

nurtured and 
supported to 
transition into the 
Early Years  

• Close liaison with parents through Tapestry 

• Clear information/procedures- for new parents- new 
school timings/attendance letter/behaviour for 
learning policy/home school agreement – sent to 
parents and signed at parents’ evening 10/11th 
October 

• Flexibility in arrangements for individuals if necessary 

• Face to face parents evenings  17/18th  October  

• New parents induction meeting- face to face Tuesday 
20th September- successful evening and opportunity to 
ask EYFS qs. 

Start of 
Autumn 
Term 
EYFS Staff 
 
 

• Parents have been provided with good quality information to 
enable their children to settle well  

• Children are familiar with the setting and feel at ease at school  

• Parents are very positive about the preparations the school has 
made to meet their child’s needs 

• Home school communication is well received 

• Play related to learning is viewed as essential and is prioritised for 
children’s wellbeing and development 

• Children quickly learn and know their new routines (including those 
for hygiene) because they have been explicitly taught 

• Children’s leads, strengths and interests are followed by staff and 
children feel safe as a result  

 

Personal Development 
To support the mental health and wellbeing of pupils and staff at Thornford Primary School 

INTENT IMPLEMENTATION   IMPACT 

1. To support staff 
and wellbeing of 
pupils and staff 

• Clear routines and expectations established  

• Staff training on identifying mental health needs 
              and supporting those who require it.  

• School council represent the pupils in their  
             class and discuss ideas for improving school life-     
             pupil voice 

• bereavement support sought from Mosaic for 
pupil and family 

Autumn HT • Thornford children have a sense of belonging to the school   

• SEND children will be settled into familiar routines with support 

• Children have a  ‘safe space’ to talk about issues 

• Children feel safe and happy in school  
 

2. To embrace 
inclusivity: 
Equality and 
Diversity policy  

              fosters positive  
              attitudes and  
             relationships and  
              a shared sense of  
             cohesion and  

• Diversity and Equality within History Discussed 
within topics for Cornerstones, particularly 
widening History curriculum to include non-
colonial History. Avoiding ‘marginalizing and 
misrepresenting’ the role of Black and ethnic 
minorities and women in world and British history 

• Mel Lane- diversity LGBGT awareness workshop- 
12.3.24 

Autumn 
 
 
 
 
 
 
 
 

• Equality incorporated into core objectives, in order to eliminate 
discrimination, create equal opportunities and develop good 
working relationships between all people 

• Pupils understand how equality and diversity are promoted and 
celebrated in the school 

• Pupils know and apply British values (democracy; the rule of law; 
individual liberty; and the mutual respect for and tolerance of those 
with different faiths and beliefs and for those without faith)  



 
             belonging 
            ( SIAMS  
             Valuing All god’s  
             Children) 

• British Values taught in assemblies- Mutual 
Respect 8.1.24 School review- Paul Lavis 
impressed with KS2 knowledge of BVs.  

• Use of SCARF PSHE/RHE/Philosphy4kids scheme 

• Use HT report form combining SIAMs with school 
SEF – started SEF writing course 24th January 

SCARF cost 
£300? 
 
 

• Pupils understand that – it is important to ‘Value All god’s Children’ 
as part of the ethos of a Christian School 

3. Thornford children 
know how to keep 
themselves 
mentally and 
physically healthy, 
whilst developing 
as resilience, 
confidence and 
independence  

• Healthy eating taught as part of Science DT food 
technology – use of knives Elm-Tacos 

• Hazel to teach some food technology – healthy and 
well being week  cooking recipes etc. instructions  

• Use of SCARF PSHE/RHE Lessons 

• PE lessons (outdoors whenever possible) engage 
pupils to be as active as possible – SG and JW 
inspiring PE teaching.Pupils enjoy PE 

• Y5/6 - playground leaders- successful start to the 
year- more activities for pupils to participate in  

• Bronze Ambassadors Training 2.10.23 - 4 pupils took 
part in this.  

• Interschool fixtures starting in October Football 
tournament  (Abbey school) Y5/6 team small schools 
Champions for North Dorset  

SCARF 
Resources 
£355 Food 
technology 
resources 

• Healthy lifestyle promoted 

• Pupils further develop resilience, confidence and independence  

• Profile of PE raised – wide variety Sporting successes eg cross; 
country; netball; tag rugby; football 

• Y6 successfully lead PE and Y5/6 playground leaders 

 

Leadership and Management 
To engage all staff and governors to support outstanding teaching and learning 

INTENT IMPLEMENTATION   IMPACT 



 
1. To engage all 

staff to support 
outstanding 
teaching and 
learning 

• Lesson observations – booked in INSET days-TWS 
lessons observed. Inspired teaching. Pupils across 
the school engaged in English lessons and aware 
that their vocabulary was widening. 

• CPD Learning walks SM- dates to book in 

• Teachers have opportunities to observe each 
other and good practise in other schools 

• SLN  English Subject leader conference  KFL to 
attend a recording of this. 

• CPD via NC for subject leaders in staff meetings  

Autumn 
SLT time for 
observations 
 
 

KFL 
£120 
 

• Good and outstanding teaching is evident e.g. through progress 
data for all groups. Progress gaps are narrowed or eliminated and 
outcomes for disadvantaged children show upwards trend. 

• Data shows all groups make expected / better than expected 
progress across the board. 

• Innovative approaches to teaching observed  

2. Staff will feel well 
supported 

• Individual and whole staff discussions about how 
we can support each other- staff always very 
supportive- problems in school discussed  and 
good  problem solving by all staff 

• Strong communication with all staff  including non-
teaching professionals and support the CPD of all 
staff (LTSAs) 

• Ensure all staff attend relevant meetings and 
those not attending are informed about decisions 
made/outcomes- email/whiteboard/minutes from 
meetings TAs now attending SMs on rota basis 

• Use of mindfulness resources 

• HB- staff relaxation and well-being session 

• MM- staff mindfulness  

• TB – pilates session for staff 
 

Autumn 
Term- 
ongoing as 
necessary 
SLT 
Whole 
school staff 
meetings 
 
 
 
Cost of session 

• School community will work together successfully with an 
emphasis on relationships  

• Staff will be well supported to manage their stress  

•  Whole staff CPD opportunities will actively support their 
wellbeing  

• Staff resilience enhanced through sense of belonging/ability to 
seek help 

• Through being included in discussions, staff’s emotional and 
physical health is safeguarded  

• Effective SLT Meetings  

• Weekly/regular  staff meetings/TA /LTSA /Kitchen staff / 
meetings 

• Half termly whole staff meetings 

• All staff to feel listened to and have opportunity to feedback 
ideas 

3. To develop 
leadership skills 
for staff and 
pupils 

• Develop leadership skills for staff  eg SG Y2 NPQSLT  

• SG has now been appointed as Senior Teacher (from 
30.10.23) 

• Team Building on INSET DAY Feb? Pub lunch? 

• Senior pupil award for Y6 badges  

• To further develop motivating performance 
management opportunities Team building and 
effective strategies for improving teaching based on 
the staff needs.  

No cost- 
just cover? 
NB 
 
 
 

• Subject leadership is effective – high quality of teaching through 
evidence provided in teacher governor interviews, HT reports  

• Staff at all levels feel motivated to succeed in their role with the 
right level of challenge and support  

• Staff voice shows that they are engaged in their own learning and 
development  

• Subject leaders contribute to CPD meetings and feel valued  
 



 
4. To raise the 

visibility of the 
school governing 
body to support 
outstanding 
teaching and 
learning 

• CPD program put in place for governors. Discuss at 
meeting 13.10.23. 

• Governors NC training available 

• All governors : school activities monitoring 

• Governor ‘challenge’ and questioning is recorded 
(underlined) on meeting minutes. 

• Governors are allocated specific areas of 
responsibility. Discussed at meeting 13.10.23. See 
updated Skills Matrix 

• Governors have clear knowledge and are able to 
articulate SDP and support staff  

• 2 New governors recruited TB and JP 

• Further recruitment needed as AG ad BB leaving  

• 2 new Governors recruited : RL and EW 
 

Gov 
meetings 

• Governors are confident with their roles and how they can support 
and challenge the school. 

 


