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Date of meeting: Thursday 2nd February 2023
Venue: King’s Arms Thornford
Attendees: Karen Hughes, Malena Davies, Sam Hallmark, Neela Brooking, Binny Bennett, Yvonne Starkey, Gina Doswell, Amy Davies, Caitlin Miller
Agenda:
1) Apologies for absence: Michelle Saunders , Grainne Nestor, Laura Daniells, Suzie Yates, Katy Lane, Sarah Pilling, Elaine Harding, Kirsty Snook

2) Review and approve the 2022 AGM minutes
· Names of children not to be put in full in minutes. Initials can be used. 
· Vicky may be able to take over the running of the FTS accounts on Facebook and Instagram.
· Minutes approved.

3) Financial review of the last school year and current balance update: Sam Hallmark
· Slow but steady growth in funds
· Toddler group now running on a Friday at the school with proceeds going to the FTS
· A charity clothes bin was installed just inside the school gates and this raised £60 in 2 months
· Second hand uniform continues to generate a small income
· Monies in from Christmas Card sales were lower than hoped

4) Chair’s report on last year: Karen Hughes
· A huge thank you to Malena Davies, who is stepping down as co-chair, and Sam Hallmark as treasurer. They have both contributed so much time and effort and will definitely be missed!
· Running over how the FTS works for the benefit of the new faces at the meeting.
· Events to August 2022 were limited due to Covid so funds raised were also limited.  
· Since this September we’ve bought books for Oak class, the visiting production of Wind in the Willows at Christmas, class trips and Christmas presents. 
· Various events planned over the coming year (see below).

5) Election of this year’s committee: 
· Chair: Karen Hughes 
· Vice Chair: Gina Doswell
· Treasurer: Kirsty Snook 
· Secretary: Caitlin Miller 
· All positions proposed and seconded

6) Fundraising events to set
· Story night 3rd March 
· Reading challenge Feb-March: will result in books for pupils and for the school
· Easter Celebrations: Egg hunt, Easter egg colouring competition with class prizes. It was decided against having an Easter Bonnet competition this year as there were limited entries last year.
· Possible bingo night: family teams, food, bar.
· Circus: sets up in school grounds: invite externally, depending on availability later this year or spring 24.
· Coronation celebrations: to be discussed, ice cream van popular last year so possibly rebook this.
· Summer fair to be held on a Saturday to hopefully help increase parent volunteers and external attendance. Invites to go out to local WI groups and gardening clubs. Possibility of opening up to stall holders. Yvonne offered services of equipment, volunteers for the event from Naval Base.
· Ice lollies very popular last year: sell after school
· Bake sales: regularly, discussed monthly with each class taking a turn at baking and a class prize for most money raised. Yvonne offered to carry out bake sale at the Naval Base.
· Colour run discussed but need to assess if financially viable option.


7) Expenditure targets and confirm agreed expenditures
· Books for new library area (some of these will hopefully come from reading challenge also)
· Update to library area: new Ikea cabinets
· Acorn playground: to repair and renew broken and old equipment, refresh painted areas, ensure fit for purpose
· KS2 playground: ensure safe to use, repair and renew, new storage containers
· Clear, plastic, lidded, containers for FTS storage sheds to ensure contents are kept in useable condition
· New freezer for FTS events as old one broken and disposed of
· Running track for school under proposal – Neela Brooking to arrange quote from caretaker and another school who have had something similar.
· FTS to continue with contributions to school trips: discussed flat fee vs percentage of cost of trip
· A noticeboard at school gate dedicated to FTS notices to make it easier for parents to stay up to date with events 
· All expenditures agreed – no objections save the running track and playground work will be reviewed once we know cost.

8) Immediate actions required
· Committee to discuss with school council any events they would like to have organised
· Parent helpers needed for reading stories at Story night
· Volunteer(s) required to shadow Binny at events using sound system and disco equipment as he will be leaving next year. 
· Organise licence for Bar for Bingo night (if going ahead).



9) AOB
· Proposed that FTS have a regular meet up to make it easier for parents to attend meetings and feel more included in the FTS. Discussed once every half term/term

10) Next meeting date
· TBC




